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A PROFESSIONAL UNION WITH IDEAS 
AND SOLUTIONS

KEEPING PACE WITH ITS MEMBERS

The teaching profession is in a perpetual state of transformation. Many are calling for 
a collective reflection on education; several professional and educational issues are 
naturally at the heart of this debate. Pick and mix schools come to mind, as do the 
common core curriculum and the purpose of learning evaluation. Programs and 
evaluations that are ill-suited to the realities of Indigenous students also deserve 
careful consideration. Going forward, what educational aspect should we maintain, 
change or mark as a priority to best serve our profession’s future? 

Several stakeholders are weighing in on these issues and advocating for their own 
interests. We, the FSE-CSQ, argue that teachers, as masters of their profession, should 
have their say on these issues given their day-to-day reality, their expertise, and their 
professional judgment. 

The FSE-CSQ is a professional union with ideas and solutions. Over the years, it has 
built its credibility thanks in part to its ability to adopt positions that reflect the 
opinions, realities and needs of its members.

It is in this context that the FSE-CSQ is organizing the second edition of its professional 
and educational conference, under the theme Masters of our profession!, which will 
bring together more than 500 members on May 11 and 12, 2023. 

As it prepares for the conference, the FSE-CSQ will carry out consultations among its 
members on some specific educational and professional issues with a vision for the 
future of the profession. Participants will then be invited during the conference itself 
to further discuss and debate the issues this consultation has brought to light so as to 
reach a consensus. 

Once the consultation process and the conference have concluded, the results of 
these discussions will be analyzed and incorporated in the FSE-CSQ’s ongoing work. 
These findings will be the basis for discussions during the Federation’s Federal Council 
as it draws up its proposals and demands. They will also supplement the data already 
available, strengthening its efforts when engaging in public debate, namely with 
respect to solutions set out through the media, and its interaction with the 
government. This will help bolster the FSE-CSQ’s credibility as an organization highly 
attuned to the educational aspirations of its members.
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EDUCATIONAL ISSUES 
WORTH EXPLORING

CROSS-CUTTING ISSUES

1.  DIGITAL TECHNOLOGY AND DISTANCE TEACHING

Throughout this process, four educational and professional issues will take centre 
stage, given their topical nature and having been identified by each teaching 
sector as a source of concern. Two of these issues are cross-cutting and apply to 
the teaching sector as a whole, while the other two are sector-specific.

In 2018, the CSQ carried out a digital technology study which showed, among 
other things, that school network personnel are in favour of using digital 
technology when working. However, they need to be able to rely on adequate 
training as to its use as well as have the necessary time to be properly trained. 

In 2019, the FSE-CSQ carried out a survey on the implementation of the Digital 
Action Plan for Education’s 33 measures. One of its findings was that teachers 
are in favour of using digital tools for educational purposes. It also confirmed 
that ongoing professional training on digital technology was available but that 
barriers remain, namely the time needed to undergo such trainings and 
current infrastructures in educational establishments’ classrooms which are 
somewhat ill-suited to digital tools. 

In 2020, the pandemic wreaked havoc on the professional lives of our teachers. 
They were forced to use a number of tools to teach virtually, something 
completely new for most of those working with children as well as those 
providing vocational training (VT) or general adult education (GAE). The 
situation was entirely different in Northern Québec. A breakdown in service was 
unavoidable given the limited access to the Internet. Distance teaching was 
simply impossible.

With a forward-looking vision of our profession, we will unpack the educational 
pros and cons of digital technology use and distance teaching. We will then 
strive to identify the educational possibilities and limitations with respect to 
digital technology use both in the classroom and in distance teaching.
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2.  THE TEACHING PROFESSION: APPRECIATION, ATTRACTION 
AND RETENTION

In recent years, there has been a shortage of qualified teaching personnel. And 
things seem to be getting worse. In Northern Québec, the situation is critical and 
affects schools across the board. This is the result, on the one hand, of a lack of 
attraction and appreciation of the teaching profession. The sharp decline in 
registrations to the bachelor’s degree in education speaks volume. The shortage 
can also be explained by retention issues. A significant number of qualified 
teachers are leaving the profession in the early years of their career. Some of these 
departures, whether temporary or permanent, are due to challenging working 
conditions, both for teachers whose career is in full swing and those about to retire. 

The lack of attraction and appreciation combined with retention issues result in a 
shortage of qualified educators who, mostly but not exclusively, work as substitute 
teachers. In certain regions, contracts are offered to unqualified personnel over 
extended periods by means of a letter of tolerance. What is more, constantly 
renewing undertrained personnel leads too often to heavier workloads for 
experienced colleagues who welcome and support these new co-workers.

What should our priorities, from a professional and educational standpoint, be to 
support the appreciation and foster the attraction and retention of teaching 
personnel? These are the questions we will examine, as we look to the future of the 
profession. We will also study what measures should be put in place to improve the 
initial training and support of new teachers.
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SECTOR-SPECIFIC ISSUES

PRESCHOOL EDUCATION

Activity program coherence with 
evaluations and report cards

Adjustments to evaluations and report cards, 
in keeping with the new Cycle Program and 
the specific nature of preschool education.

Importance of preschool education

Promotion of the importance of preschool 
education and better alignment and transition 
toward primary school.

PRIMARY EDUCATION

Review of study programs, evaluations and 
report cards

Changes which could be made to the 
primary school student curriculum, measures 
to put in place to simplify the study program’s 
content and the progression of learning as 
well as solutions to streamline learning 
evaluation.

Educational expertise and professional 
autonomy

Updating educational expertise, respect of 
professional autonomy and assertion of 
day-to-day educational and evaluative 
expertise.

SPECIALISTS IN PRIMARY EDUCATION

Evaluation of learning

Improvement to evaluations and report cards 
so as to reflect the reality and challenges of 
specialists as well as the manner and 
frequency of communications with parents.

At-risk students, students with handicaps, 
social maladjustments or learning 
difficulties

Access to the information of education plans 
for students with special needs as well as 
taking into account a specialist’s reality when 
interventions for each of these students are
put in place.

SPECIAL EDUCATION

Transitions

Best practices to guarantee appropriate 
follow-up of each student’s information and 
special needs file from one year and one 
institution to the next. Solutions, at a 
pedagogical level, to better support special 
education students and their parents during 
the transition from primary to secondary 
school.

Shift in expectations

The distinct shift in relation to changing 
expectations as recommended by the 
Ministère de l’Éducation and the solutions that 
could be put forward to address the situation.

Discussion groups with teachers from various affiliated unions were held in 
January and February 2022. They helped identify two issues that address specific 
concerns for each teaching sector. The following issues will be discussed:
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SECONDARY EDUCATION

Initial training

Improvements to the initial training, 
without prolonging it, as well as preferred 
pathways toward earning a legal 
qualification, given the ongoing shortage.

Curriculum

Possible improvements to subject time 
allocation at the secondary level and the 
place that should be given to optional 
courses, fields of study or special projects 
like sports-study programs.

VOCATIONAL TRAINING

Initial training

Changes to improve Vocational Training 
(VT) teacher training and to ensure that it 
takes their reality into consideration.

Role and objectives of VT

Vision of VT’s role and objectives that the 
FSE-CSQ should champion and the 
principles that should be upheld by the 
choice of a program’s teaching method.

GENERAL ADULT EDUCATION

Study programs and evaluation

Necessary adjustments of various programs 
as well as the evaluation of learning of 
General Adult Education (GAE) students, and 
a review of evaluations.

Students with special needs

Improvements to facilitate learning for more 
vulnerable students, the place intervention 
plans occupy in GAE and whether a new 
training offer aligned with the reality of 
today’s students should be provided.



Make the most of this opportunity to share your opinion on these educational 
and professional issues. Help shape the guidelines that the FSE-CSQ will 
submit and champion going forward so we can be, one and all, Masters of our 
profession!

PARTICIPATE IN THE CONSULTATION

THE FSE-CSQ WANTS TO HEAR FROM YOU!

The FSE-CSQ will consult all its members on these educational and professional 
issues as it endeavours to identify its proposals toward to the profession’s future. 

The consultation will consist of two phases, both carried out through electronic 
means. Your local union will send you an email with a link to access the online 
questionnaire.

FIRST CONSULTATION ON THE 
TWO CROSS-CUTTING ISSUES

SECOND CONSULTATION ON 
SECTOR-SPECIFIC ISSUES

Mid-November to mid December Mid-January to mid February

7



D
13

78
2A


